
Priority 1: Safe, Healthy County
 a).

Action Items Progress Lead Status

NEW

Develop a balanced budget for FY17-18 that maintains critical 

services, including investments in the public safety system, while 

addressing long-term expense pressures created by PERS, health 

insurance and other costs

Steve M.

NEW

Coordinate and advocate for Lane County's interests in Salem and 

Washington, DC, seeking to secure state and federal funding for 

the public safety and health systems, transporation infrastructure, 

and other critical public services

Priority 2: Vibrant Communities

NEW

Implement the rural economic development plan, including 

identifying investments in rural community priorities

Sarah M.

NEW

Invest in redevelopment opportunities in Eugene, Springfield and 

unincorporated Lane County that create jobs, enhance 

community and raise median income

NEW

Implement the equity and access plan, including improved access 

to services for underrepresented communities, improved 

recruitment efforts, engagement with community partners, and 

creation of a new advisory board.

Priority 3: Infrastructure

NEW
Secure a location and refine plans for new courthouse 

development project
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Maintain current public safety services without major budget reductions in FY 17-18.
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